ACPS Redistricting
2011-12

Mission

Alleviate the issue of overcapacity at Hollymead Elementary School by
redistricting identified students to Baker-Butler and Broadus Wood Elementary
Schools. Alleviate the same issue at Stony Point Elementary School by
redistricting identified students to Stone Robinson Elementary School.

Process and Proposed Timeline

August 31, 2011: Superintendent nominates members of Redistricting
Committee.

September 20, 2011: Transportation Staff will verify data to determine the exact
number of students in selected attendance areas of Hollymead and Stony Point
Elementary Schools.

October 4, 2011: Staff will identify potential areas to be moved to Baker-Butler,
Broadus Wood, and Stone-Robinson Elementary Schools and deliver supporting
documentation to the Redistricting Committee.

October 13, 2011: Staff will notify communities of the timeline and dates of
information and feedback meetings. Staff will also notify the School Board of the
timeline.

October 18, 2011: The Redistricting Committee will present alternative proposals
to Assistant Superintendent and Superintendent.

By November 15, 2011: The Committee will host one community meeting at both
Hollymead and Stony Point Elementary Schools to explain the proposals under
consideration and take comments. A website to receive additional input will be
developed.

December 13, 2011: The Committee will present final recommendations to the
Superintendent.

January 10, 2012: The Committee and Staff will finalize the plan as directed by
the Superintendent and send notification to parents of the option that will be
presented to the School Board.

January 26, 2012: The Committee and Staff will present the options and the
recommended plan at the School Board work session.



February 2, 2012: School Board public hearing
March 8, 2012: School Board Action
March 16, 2012 — Notification to parents

April — August 2012: Transition activities



